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Personality	Styles	
•  RED 	 	 	 	 	 	 	 	 	 	 	 		
•  -Want	to	be	produc@ve	
•  -State	facts	as	they	see	them	
•  -Seek	leadership	opportuni@es	
•  -Are	logical,	factual,	and	prac@cal	
•  	 Some@mes	seen	as:	Ac@ve,	produc@ve,	
insensi@ve,	selfish,	demanding,	cri@cal,	
compe@@ve,	bold,	tenacious,	asser@ve,	
determined,	disagreeable,	resourceful,	self-
reliant,	impa@ent		



Personality	Styles	

•  BLUE 	 	 	 	 	 	 	 	 	 	 	 		
•  -Mo@vated	by	doing	nice	things	for	others	
•  -Value	the	quality	of	interpersonal	rela@onships	
•  -Directed	by	strong	moral	conscience	
•  -Thrive	on	recogni@on	and	gra@tude	
•  	 Some@mes	seen	as:	Emo@onal,	commiPed,	
loyal,	perfec@onist,	self-disciplined,	stable,	
nurturing,	resenQul,	worrier,	sincere,	purposeful,	
complex,	moody,	self-righteous		



Personality	Styles	
•  WHITE 	 	 	 	 	 	 	 	 	 	 		
•  -Peacekeepers	
•  -Respond	best	to	kindness	
•  -Quiet	and	independent	
•  -Open	to	others'	ideas	and	recommenda@ons	
•  	 Some@mes	seen	as:	Peaceful,	diploma@c,	non-
asser@ve,	doubQul,	tolerant,	pa@ent,	
impressionable,	kind,	dreamer,	unmo@vated,	
accep@ng,	@mid,	gentle,	indecisive,	silent,	
stubborn	



Personality	Styles	

•  YELLOW 	 	 	 	 	 	 	 	 	 	 		
•  -Value	fun	and	play	
•  -Like	to	be	no@ced	
•  -Want	to	be	liked	
•  -Easily	bored	and	seek	adventure	
•  	 Some@mes	seen	as:	Happy,	fun,	uncommiPed,	
irresponsible,	enthusias@c,	carefree,	playful,	
exci@ng,	superficial,	disorganized,	impulsive,	
charisma@c,	popular,	naïve,	trus@ng,		



!



Connec@ng	with	REDS	

•  How	to	develop	a	posi9ve	connec9on	with	REDS	
•  -Present	issues	logically	
•  -Be	direct,	brief	and	specific	
•  -Be	prepared	with	facts	and	figures	
	



Connec@ng	with	BLUES	

•  	How	to	develop	a	posi9ve	connec9on	with	BLUES	
•  -Be	sensi@ve,	well-mannered	and	so\-spoken	
•  -Promote	their	crea@vity	
•  -Be	loyal	
	



Connec@ng	with	WHITES	

•  	How	to	develop	a	posi9ve	connec9on	with	WHITES	

•  -Be	casual,	informal	and	relaxed	
•  -Provide	structure	
•  -Be	pa@ent,	sensi@ve	and	open	



Connec@ng	with	YELLOWS	

•  	How	to	develop	a	posi9ve	connec9on	with	YELLOWS	

•  -Be	posi@ve	and	up-beat	
•  -Be	playful	and	accept	playful	teasing	
•  -Praise	them	



If	you	are	a	RED	
•  BLUES	NEED	REDS	
•  	 -To	give	them	honest	feedback	
•  	 -To	teach	them	asser@veness	
•  	 -To	give	specific	direc@on	
•  	 -To	appreciate	them	
•  	 -To	include	them	in	plans	
•  WHITES	NEED	REDS	
•  	 -To	mo@vate	them	
•  	 -To	encourage	them	
•  	 -To	organize	them	
•  	 -To	promote	them	
•  	 -To	set	goals	and	objec@ves	
•  YELLOWS	NEED	REDS	
•  	 -To	praise	them	
•  	 -To	give	them	freedom	
•  	 -To	allow	for	spontaneity	
•  	 -To	keep	them	on	task	
•  	 -To	be	posi@ve	



If	you	are	a	BLUE	
•  REDS	NEED	BLUES	
•  	 -To	teach	them	compassion	
•  	 -To	help	them	so\en	communica@on	
•  	 -To	plan	the	ac@on	
•  	 -To	confront	them	directly	
•  	 -To	promote	them	
•  WHITES	NEED	BLUES	
•  	 -To	mo@vate	them	
•  	 -To	be	kind	to	them	
•  	 -To	teach	them	crea@vity	
•  	 -To	nurture	them	
•  	 -To	ini@ate	ac@vi@es	
•  YELLOWS	NEED	BLUES	
•  	 -To	give	grounding	and	direc@on	
•  	 -To	no@ce	details	and	specifics	
•  	 -To	encourage	comple@on	of	tasks	
•  	 -To	laugh	at	them	
•  	 -To	teach	compassion	and	sensi@vity	



If	you	are	a	WHITE	
•  REDS	NEED	WHITES	
•  	 -To	calm	them	in	crisis	
•  	 -To	listen	to	them	
•  	 -To	bounce	ideas	off	
•  	 -To	promote	compromise	
•  	 -To	delegate	responsibility	
•  BLUES	NEED	WHITES	
•  	 -To	show	them	the	good	in	others	
•  	 -To	teach	relaxed	abtudes	
•  	 -To	listen	to	and	respect	them	
•  	 -To	calm	their	nerves	
•  	 -To	carry-out	specific	assignments	
•  YELLOWS	NEED	WHITES	
•  	 -To	calm	them	
•  	 -To	play	with	them	
•  	 -To	share	confidences	
•  	 -To	accept	spontaneity	
•  	 -To	listen	to	them		



If	you	are	a	YELLOW	
•  RED	NEED	YELLOWS	
•  	 -To	teach	charisma	
•  	 -To	converse	logically	
•  	 -To	accept	their	leadership	
•  	 -To	help	broaden	their	visions	
•  	 -To	cheerlead	for	them	
•  BLUES	NEED	YELLOWS	
•  	 -To	promote	crea@ve,	playful	moments	
•  	 -To	foster	op@mism	and	hope	
•  	 -To	cherish	and	appreciate	them	
•  	 -To	make	them	laugh	
•  	 -To	keep	conversa@ons	flowing	
•  WHITES	NEED	YELLOWS	
•  	 -To	excite	them	
•  	 -To	encourage	them	
•  	 -To	be	kind	to	them	
•  	 -To	keep	confidences	
•  	 -To	accept	their	low-profile		


